IMPLEMENTATION PLAN - ERASMUS+ PROJECT

PROJECT OBJECTIVES:

(2018-2019)

« Once upon a time... THE SEA »

OL1. involve students in research activities that contribute to the formation of an ecological and civic behaviour;
0O2. approach the problems of the marine ecosystem through the interdisciplinary lessons;

03. stimulate the motivation for exploring the natural values of the sea from an artistic perspective;
O4. encourage the learning of foreign languages;
O5. support the development of innovative 1T-based content, pedagogical practice for lifelong learning;
06. enhance students motivation, ambition, self-confidence and open-mindedness;

O7. develop new teaching and learning methods and making learning more attractive.

No. Activity Month Participants Responsible Assessment / outcomes
Creation of project website/wiki page, facebook and Project team from Romanian coordinating school Website and wiki page
e Twinning account organizing school
e-presentations of participating schools, towns and Project teams from partner Partner schools coordinators .ppt presentations, photos, boards
countries schools
Exchanging email addresses between teachers and Students and teachers from People assigned from every Database
P1 students from partner schools Sept. partner schools partner teams Correspondence File
Discussing and planning the implementation 2018 Project teams from partner Romanian coordinating school Interest questionnaires
strategies and forming student and teacher teams schools Selection procedures
Updated implementation plan
Monitoring and evaluation of activities; Students, teachers, parents, People assigned from every Frequency of mass-media
disseminating of the project implementation plan in local representatives, mass- partner teams promotion
a press conference to launch the project media Interviews, TV shows, press release
Reports, flyers
Setting Erasmus+ board and euro-classes in each Students and teachers People assigned from every Erasmus+ board
partner school partner teams Euro-classes
Project Logo Contest in each school on transnational Students People assigned from every Project Logo
level partner teams
P2 Our sea in daily life Oct.2018 Students and teachers People assigned from every .ppt presentations, photo albums,
Gathering and presenting information on the marine partner teams videoclips
eco-system in a video-conference Coordinator - Romania
SEART exposition Students People assigned from every Number of students involved
partner teams Exhibition of photos, objects,
collages
Planning and implementing a series of educational Students, teachers, parents People assigned from every Teaching scenarios, lesson
classes for students and parents and exchange of Nov. partner teams sequences uploaded on the project
P3 teaching scenarios between partners 2018 Coordinator: Greece website

Creation of a mini-dictionary with information on
the marine flora and fauna entitled World Within

Students and teachers

People assigned from every
partner teams
Coordinator - Spania

Quality of presented information
Electronic and paper mini-
dictionary




No. Activity Month Participants Responsible Assessment / outcomes
Contest of literary creation — Sea Poems, in partner Students Jury assigned by each project Number of involved/awarded
schools and on transnational level team and project partnership students

Coordinator - Romania Diplomas, photo album, reports,
Dec.2018 electronic and paper brochure
SEART - Creation of winter holiday decorations Students People assigned from every Number of involved students
P4 from natural sea materials partner teams Decoration/Photo exhibition
Monitoring, evaluation and dissemination of Students, teachers, parents, People assigned from every Frequency of project advertising in
activities carried out between local representatives, mass- partner teams mass-media
September and December 2018 media .ppt presentations, reports, press
releases
Creation of an educational game Students, teachers People assigned from every Educational Game
“Countries, Places, Seas” partner teams
P5 Jan. Coordinator — Portugalia
Organizing a Marine Life Carnival in all partner 2019 Students People assigned from every Number of students, teachers and
schools partner teams participants
Quality of costumes
Together for the sea! Students, teachers, parents, People assigned from every Number of students, teachers and
Creation of slogans and a campaign to inform Feb. local representatives, mass- partner teams participants

P6 people on the importance of a healthy marine 2019 media Flyers, banners, posters

environment Work files
Poster Gallery on marine environment protection Students People assigned from every Number of students
partner teams Work exhibition

P7 Sea Travelers Students, teachers People assigned from every Themed Trips

Collection of information on the main ports and Mar. partner teams Literary and Photo Reports
tourist destinations for their presentation in the 2019 Videoclips, .ppt presentations
symposium organized by the Spanish school

C1 Sea Travelers Students, teachers Project coordinators from Mobility Reports

Participation to the leaning, teaching activities partner schools Photo Albums
hosted by the Spanish school Coordinator — Spain
Closer to our sea — European policies for marine Apr. Students, teachers, parents, Project coordinators from Number of participants
environment protection — online symposium 2019 local representatives, mass- partner schools Press releases
P8 media Coordinator — Portugal Frequency of appearances in media
Monitoring, evaluation and dissemination of Students, teachers, parents, People assigned from every Activity reports, frequency of
activities carried out between local representatives, media partner teams media and online appearances
January and April 2019
Documenting, collection and exchange of Students, teachers, parents, People assigned from every Number of participants
information between partner school in a local representatives, mass- partner teams Press releases
P9 transnational seminar called May media Coordinator - Romania Frequency of media appearances
THE SEA - past, present, future, 2019
organized by the Romanian School
C2 The SEA — past, present, future Students, teachers Project coordinators from Mobility report, photo album

Participation to the learning/teaching activities
hosted by the partner school in Romania

partner schools

Frequency of appearances in media




No. Activity Month Participants Responsible Assessment / outcomes
Assessment of first project year and editing the June Representative sample from | Project management teams from | Review of questionnaires applied to
intermediary report / direct and indirect project each partner school indirect and direct project
July beneficiaries beneficiaries
P10 / Intermediary report
Dissemination of activities and outcomes in the first | August Students, teachers, parents, | Project management teams from .ppt presentations
project year in a press conference 2018 local representatives, mass- each partner school Press releases
media TV programmes, project website
clicks
Frequency of media appearances
2019-2020
Children and the Sea Project management team People assigned from every .ppt presentations, videoclips, photo
P11 - Outdoor Activities — building sandcastles from the coordinating partner teams albums, diplomas, awards
- Educational games Sep. school
- Sea Cross-Running 2019
- Cleaning activities
Documenting, collection and exchange of the most Students, teachers Project coordinators from Frequency of media appearances
significant information on maritime transport part partner schools Film
P12 in economic development of coastal countries,
water sports, in a transnational seminar called Oct.
On Sea Waves, 2019
organized by the Portugal School
C3 On Sea Waves Students, teachers Project coordinators from Mobility Report
Participation to learning/teaching activities hosted partner schools Photo Album
by the Portugal partner school Coordinator - Portugal
P13 Art Craft contest — exhibition of themed objects Students Jury assigned by each project Diplomas, Awards
following a contest organized in each school and on Nov. team and project partnership Photo album
partnership level 2019 Reports
Press release
Story and Legends of the Sea Dec. Students People assigned from every Students’ literary creations
Literary Contest 2019 partner teams
P14 Coordinator — Romania
Monitoring, evaluation and dissemination of Students, teachers, parents, People assigned from every Frequency of media appearances
activities carried out between local representatives, mass- partner teams .ppt presentations
September and December 2019 media Press releases
So beautiful, my sea! Jan. Students People assigned from every Students’ work exhibition
P15 Exhibition of drawings, graphics and mural 2020 partner teams Diplomas, Awards
painting Photo Album
Sea — Art Inspiration Feb. Students, teachers, parents, People assigned from every Number of students, teachers,
(music, film, painting, photography) 2020 local representatives partner teams participants
P16 Collection and exchange of information between .ppt presentations
partner schools
Facts about the Sea
Water — Essence of Life Students, teachers, parents, People assigned from every Number of participants
P17 (legends, myths, science) Mar. local representatives, mass- partner teams Frequency of media appearances
International Water Day 2020 media Film

Photos




No. Activity Month Participants Responsible Assessment / outcomes
Collection for a culinary brochure of fish and Students, teachers, parents, People assigned from every Activity Report
seafood recipes entitles Taste of the SEA Apr. local representatives, mass- partner teams Questionnaires, frequency of media
P18 2020 media appearances
Monitoring, evaluation and dissemination of Students, teachers, parents Project coordinators from Culinary exhibition, photos
activities carried out between partner schools Press release
January and April 2020 Coordinator — Italy Electronic and paper brochure
Learning songs about the sea and the project Students, teachers People assigned from every Project Anthem
anthem composed by the Italian partner school partner teams
Editing of theater Play Once upon a time...The Students, teachers People assigned from every Theater Play
Sea — with the participation of all partner schools partner teams
P19 and the final project meeting in Italy May Coordinator — Italy
Sea life preservation 2020 Students, teachers, parents, Project coordinators from Worksheets, reports, case study,
Collection of information on protection of marine local representatives, mass- partner schools .ppt presentations, video clips
eco-system and their presentation during a seminar media Project advertising frequency in
organized by the Italian school mass-media
C4 Sea life preservation Students, teachers Project coordinators from Mobility reports
Participation to the learning / teaching activities partner schools Photo Album
hosted by the Italian school Coordinator — Italy Multimedia Show
Final project assessment: application and June Representative sample of Project management teams from | Review of questionnaires applied to
P20 interpretation of the results of the questionnaires / 2020 the direct and indirect each partner school direct and indirect beneficiaries
interviews evaluation. project beneficiaries
P21 Drafting the final report and completing data on July Project team from each Project management teams from Final report
eTwinning, Erasmus+ Project Results Platform and 2020 school partner each partner school Database
Mobility Tools+ (descriptions of the results and Coordinator- Romania
contact information of the project)
Organization of a press conference to disseminate August Students, teachers, parents, | Project management teams from .ppt presentations
p22 the activities and significant outcomes of the 2020 local representatives and each partner school Press releases

project

media

Interviews
TV programmes
Project websites clicks

Applicant,

Scoala Gimnaziala Lucian Grigorescu Medgidia — Romania

Legal representative,
Principal,

Mrs. Danila Simona
Coordinator,

Mrs. Ciocan Emilia — Deputy Principal




